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GONFIDENTIAL

16 Jamasry 1047

IMEMORANIIUM

TOS Chisl, 8peclal urdse Sectilon
FRO Chief, Supply 3ecciilon
THRU ¢ mxecutlive Tor Personnel and Administration

SUBJECT: Hatablisiment of Cash Funda lor Tetty Purchasea.

Genaeral Accounting Ofi'lce itepulatlon No. 103, lssuel
2 May 1945, provides that an employee of un Organisation,
properl; delegated, ray male patty cash purchases iud ro.-
ceive relmbursement frowm aspropriasted funde., It dres rob
appesar desirable and 1t would definltely not resul: in
good administration to effeect such a policy on a large
geale within an Orgarizetion. However, tlers 18 a necd tc
have one individual cosiznatad with authorlty to mute nebly
purchases for the entire Organization, bto expadite and
facilitats processin  the required purchases.

The procedure, &s racognized and provided for Hy the
ceneral Accointing O7fice would result lu a considorable
saving to the Coverment over & period of time for amall
emsrgency purchames requiring ilmmsdlate nctlon. IL is
reco;mized generally throuhout the foverrment thst to
1gsue = Purchase Order, process the veuchoer in cornnecbion
therewlth, and to ;erform the related asconnbing funetions,
would result, in addition te the time that transplres °n
an expenss of spproximately :12.00, regardless of the
amount of the mcecount.

AB an exarple, .f a few coples of a Publlic i.ew vere
required a cash purchase could be made Trom the Geverrment;
Printing Office (another fovernment Apency) at & cos®t o

, approximptely £0.30 »lus trenspertation, and coulc be
N sacured for ilmmediats use, whereas, 1f a “urchase trder wore
jgsued the same ltoms would cost approxiiately $1(.00 plus
the actual price therefor, snd approximately four days voildd
expirae before - elivery world bhe accomplished

An immediato nsed for & petty casi agcount l¢ ho handie
the uilscellaneous axpense in connection with movir. 1tens
to the roint of wmberkaticon for dispateh overseas. The
truck drivers .woving suppliles to New York and elscwhers arn
willln; to melte an out of pocket expendlture for 50kl and
tunnel chargez, necessltated through moving Govemwment
supplies and squipment, provided they may recelve re-
imbursemont prowptly upon roturn to Washincton, D. 0. axd
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on a reimbursable basis only Lf such transactions 870
handled by your offlce or i° an sdvance may be eatar-
lished for handling petty cash expesndituresn.

In view o' tre nced for and the beneflts that She
Central Intelllgence (:roup will dorive fron nalking jotty
sagh purchases and the ‘act that an anployee would 10t
be sxpeetsd to or be wble o make the eash outlays o=
quired on behalf of the Govormment, 1t is kindly re-
quested that an advunce be mde v the account of Mo,

P Chief, ‘rocurement Unit in the anount
of 180,00 for the pursose of handling petty cash ex-

penditures on behalf of the entire Organization.

- 25X1A

It 1s to be understood that the advance will 1
easence ba a rovolving fund to be replenished entirsly
through vouchered funds 2% “he and of aach month or us
necessity demands, At any ;[ iven time the entirs amount
could be returned %o you within s period of 20 days fron
dete of your request or any Information wlth respse o
the advance could readlly be supplied. It 1s propossd

that the adM.OO be furnished by 3Speeciml unds
25X1A  seetion to witl: the express a:reement ‘l.at

he 1s personally lisble to restore the full amount *“o
Epeelal funds Sectlon within s reasonable time af'tey re-
quest therefor and the further understanding that ne pay-
ment or reimbursement of oxyerses pald frow the sdvince
will be effected throu . the use of unvouchered funca.

25X1A
Chief, Supplvy “ecticn

APPROVED:

Colonel, AG”

Executive for Personnel
and Adminiatration
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